Toilet Flapper Size: 2 Inch or 3 Inch

Measure the old flapper, or the hole it covers. The package size is the drain size.

FLAPPER FLAPPER ACROSS DRAIN HOLE ACROSS HOLE ABOUT THE SIZE OF
2-inch About 3" About 2.5" Basebal I or orange
3-inch About 4" About 3.5" Softball or grapefruit

Turn the water off and flush to empty the tank before measuring the hole.

Drain hole 4" across: likely an American Standard Champion 4 valve, which takes a Champion 4 seal, not a flapper.
Tall cylinder in the middle of the tank, no flapper: a canister (tower) valve. Replace its seal.

Kohler Class Five toilets use Kohler's own 3-1/4" flapper.

Fluidmaster: adjustable flappers for 1.28 and 1.6 gallons per flush; non-adjustable (2-inch only) for 3.5 gallons and up.
Chain: about 1/2" of slack between the handle lever and the flapper.

Sources: Fluidmaster, Korky, Kohler and American Standard flapper and flush valve guides.
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